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The Art of Active Listening


You've heard these phrases many times before: "You've been given two ears and one

mouth for a reason." "No one ever listens to me." "If that guy would just shut up and

listen for a minute, he might learn something." "Listen to what I'm telling you!"

Listening is something we have done all of our lives, but far too often people want to

go into "transmit" mode instead of "receive," as they believe what they have to share is

more important/relevant/timely/etc. than what they're hearing. So let's talk about the

art of active listening and the value it brings to any conversation.


Active listening doesn't mean "don't talk." It means initially giving al of your attention to

the person speaking; really focus on what they're saying; don't rush them; don't

interrupt. Make direct eye contact; watch your body language. Let their words sink in.

Not only can you learn facts, you can learn the emotions of the speaker, which may

provide you with greater insights than the words themselves. OK; they're done; now it's

your turn. Don't immediately change the subject; that tells the other person that you

either didn't understand what they were trying to convey or, worse, that you don't care.

Ask them to go into greater detail on some aspect of the information they were trying

to share. Ask a question. Ask another one. When they feel that they have shared

everything they wanted to, they'll stop. But they'll stop knowing that you truly heard

and understood everything that they were trying to convey, and they will feel valued.


Active listening is a learned skill; you won't be good at it on the first try. Our tendency

to want to speak easily overpowers our desire to listen. But your friends and family will

truly appreciate your new skill. And who knows; you might learn something! wanted to,
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